PrinceWilliam County 2003 Pre & Post-Dispositiond Youth Residential Care Services SEA Report

BACKGROUND

Mission:

Themission of Preand Post-Dispositional Youth Residential Care Servicesisto strengthen
thesocia and economic well-being of Prince William County by devel oping programsand
facilitieswhich holdjuveniles accountabl efor delinquent behavior and offer them
opportunitiesfor reform, and by encouraging the devel opment of adequate community
resources.

FY 2004 targetsfor key goalsof thisservicearea, asestablished inthe FY 2004 Adopted
Budget, are shown below:

PreDlspostlonal Youth Residential CareProgram

Secure Detention
- Number of criticdl incidents 6
- Direct cost per juvenilecareday $168.50
Outreach to Detention and Electronic Monitoring
- Percent of Outreachto Detention clientsre-offending
whileintheprogram 6%
- Percent of Electronic Monitoring clientsre-offending
whileintheprogram 0%
Direct cost per juvenile supervision day $35.34
Juvenile Emergency Shelter Services
- Percent of Shelter residentsnot running away 87%
- Direct cost per resident day $178.21
Post Dispositional Youth Residential CareProgram
Group Homefor Boys
- Percent of clientssuccessfully compl eting the program 44%
- Direct cost per resident day $156.22
Group Homefor Girls
- Percent of clientssuccessfully compl eting the program 60%
- Direct cost per resident day $157.44
Day Reporting Center
- Percent of clientssuccessfully completing the program 80%
- Direct cost per resident day $55.56
Resour ces:
FY 2004 Budget: $ 5,556,244

FY 2004 Authorized Staffing: 88.12
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FY 2004 Adopted Budget by Program
Administrative

Expenditures,

$119,997

Pre-

Post- o o
Dispositional ISF\)(OSmI:n
Youth . _3 »

Residentia esidentl

Care,
Py $4,118,263

$1,317,984 ,118,

FY 2004 Revenue:

Locd funding:
Statefunding:
Feesfor serviceand federal funds;

$2,552,374 (45.9% of totd revenue)
$2,567,023 (46.2% of tota revenue)
$436,847 (7.9% of total revenue)

Organization:

Preand post-dispositional youth residential care servicesare provided by two programs
withinthe Department of Socia Services. ThePre-Dispositiona Youth Residential Care
Program cons sts of the Juvenile Detention Center, Outreach to Detention and Electronic
Monitoring, and theMolinari Juvenile Shelter Home. The Post-Digpositional Youth
Residential Care Program consistsof the Group Homefor Boys, the Group Homefor
Girls, and the Day Reporting Center. The Juvenile Detention Center isasecure
detention facility for juvenileswho have been court-ordered into incarceration asaresult
of delinquent activity. Outreachto Detention and Electronic Monitoring areactivities
that provide supervisionin the community to juvenileswho have been released from
Secure Detention or who have been court-ordered into these services. TheMolinari
Juvenile Shelter Homeisanon-secureresidentia facility for court-involved juveniles.
Thegroup homesare non-secureresidential facilitiesthat provide extended-stay care
for adolescent boys and girlswho are court-involved, and the Day Reporting Center
providesafter-school activitiesfor court-involved juveniles. Thegroup homesandthe
Day Reporting Center operate with afocuson positive behavioral change.

FY 2004 projected outputs, as stated in the FY 2004 Adopted Budget, are shown by
program and activity:

Pre-Dispositional Youth Residential CareProgram
Juvenile Detention Center

Pre-Dispositiona Secure Detention
Juvenilesadmitted - 900
Juvenile caredaysprovided - 14,640

Post-Dispositiona Secure Detention
Juvenilesadmitted - 15
Juvenile caredaysprovided - 2,635
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Pre-Dispositional Youth Residential Car e Program (continued)
Outreach to Detention
Juvenilesadmitted - 250
Juvenilesupervision daysprovided - 10,248
Electronic Monitoring
Juvenilesadmitted - 60
Juvenilesupervisondaysprovided - 1,830
Molinari Juvenile Shelter Home
Juvenilesadmitted - 265
Resident daysprovided - 4,380

Post-Dispositional Youth Residential CareProgram
Group Homefor Boys
Residents served - 38
Resident daysprovided - 3,833
Group Homefor Girls
Residentsserved - 29
Resident daysprovided - 3,833
Day Reporting Center
Youth served - 48
Youth servicedaysprovided - 2,083

Population Served:

ThePreand Post-Dispositiona Youth Residential Care Programsoperate withinthe
Prince William County Department of Social Services, and theloca tax support for the
programsisprovided by Prince William County, with aprojected popul ation of 332,500
inFY 2004. Theprogramsservetheyouth of the Prince William Judicid District, which
includesPrince William County, Manassasand Manassas Park. Thetarget populationis
estimated astheyouth in grades 6 through 12 for thesejurisdictionsand was
approximately 36,568in FY 2003. The Juvenile Detention Center servesyouthfromall
threejurisdictions based on Juvenile and Domestic Rel ations Court orders; and the other
servicesare provided to youth from Manassas and M anassas Park on aspace-available
basis. Thecitiesmake paymentsto the County for services provided on afee-for-service
basis.
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SUMMARY OF SERVICE EFFORTS AND ACCOMPLISHMENTS
FISCAL YEARS1998 THROUGH 2003

Followingisalisting of some notable program resultsfor the Preand Post-Dispositional
Y outh Residential Careservicearea. A pagereferenceto amoredetailed discussion of
each summarized itemisa soincluded.

Spending Efficiency Results
D,PS'E,%‘S?"TTSNSXL + Spending per capita | ¢ The average cost per + The number of diversions of youth
YOUTH RESIDENTIAL declined 1.8 percent care day rose 34 percent at | from the judicial system, without a
_CARE SERVICES from $16.58 in the Juvenile Shelter, 33 petition being filed, per thousand youth
SECTION LOCATOR FY 199810 $16.28in | percent at Secure was 59 percent higher in FY 2003 thanin
FY 2003. (page 113) | Detention, and alsorosein | FY 1999. Diversions prior to a petition
the Electronic Monitoring | are generaly considered good because
ggg&'ﬁ: NG ef(‘\gpist; Ang'NGi ¢ Drivenby a and Outreach to Detention | they provide arange of sanctions and
Youthgp?opmaﬂon per substantial declinein | activities. services that can be utilized in response
Staffing per 1,000 Residents care days, spending (pages 136-138) to ajuvenile' s behavior without the
S e Source per capita for Secure youth having to be directly involved in
Jp—— Detention declined 6.5 | ¢ Three activities had a the judicial system. (pages 141-142)
Youth Served & Juvenile percent between lower average cost per
i’%gg)gso Et”hed per FY 1998 and care day in FY 2003 + The percent of youth completing the
Average Daily Population FY 2003. (page114) | compared to FY 1998. group home program in FY 2003 was 54
per Employee Average cost per careday | percent for the Group Home for Boys
RESULTS: * InFY 2003, 43.1 decreased 16 percent for and 43 percent for the Group Home for
Average Cost per Juvenile percent of total the Group Home for Girls, | Girls. (pages 149-150)
Msgg ﬁggyeti fions & funding was from 14 percent for the Group
Diversions per 1,000 Youth local tax support and Home for Boys, and 12 + There was one escape from the
Cg%mg]"ﬁgtig c%gﬂ?jr E’;‘?S{]t 48.5 percent wasfrom | percent for the Day Juvenile Detention Center in FY 2002
Home Admissons P State funding. Prince | Reporting Center. and no escapes in the other years. The
GrRO;D Home Completion William received (pages 136-138) Juvenile Detention Center reported one
Esca:éfrom Juvenile substantially less critical incident each in FY 2001 and
eyl Co:Nerl=: N | \/irginiaJuvenile * An activity'sutilization | FY 2003, five critical incidentsin
O&R%'gmeﬁttso Detention and Community Crim_e rate impacts its cost per FY 2000, and four critical incidentsin
Electronic Monitoring Control Act funding careday. InFY 2003, the | FY 2002. (pages 151-152)
4 Clients Not Re-offending. per target population | Group Home for Boys had .
Running Away youth than the highest utilizationrate | ¢ The percent of Outreach to Detention
Chesterfield and more | at 97 percent and clients not re-offending while in the
than Fairfax. Electronic Monitoring had | program was 96.6 percent in FY 2003
(pages 124-125, page | thelowest utilizationrate | compared to 87.7 percent in FY 1998.
128) at 46.5 percent. (pages 154-155)
(page 137)
+ The percent of Juvenile Shelter clients
not running away was 90.7 percent in
FY 2003, higher than any other year
except FY 2002 when it was 91.8
percent. (page 157)
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Use of SEA Data:

Variancesin SEA databetween jurisdictions should be used asabasisfor looking into and
considering differencesinthemix of servicesoffered and operating methods used between

jurisdictions. Theinformation may also beusedtoexplain, at least partialy, why certain
servicescost Prince William residentsmoreor lessthan what similar services cost
residentsin other jurisdictions. Becauseadditional factorsbeyond thoseidentifiedinthis
report may impact spending and operating results, the datashould not be used to makea
fina determination that onejurisdiction isoperating moreefficiently than another.

FuturePreand Post-Dispositional Youth Residential Care SEA Information
I mprovements:

Thischapter only encompassesaportion of thetotal range of servicesthat are provided

for the population of youthwho areinvolved with thejuvenilejustice system. The
chapter asitiscurrently presented includesonly the pre and post-dispositional youth

residential care programsoffered through the Department of Socia Services. Thereare

dternative, non-residentia programsprovided by other agencies, including programs
operated through the Court Service Unit, which arenot included in the chapter. Less
than half of theyouth for whom ajuvenile petitionisfiled receive servicesthrough the
Pre-Dispositiona Youth Residential Care Program, and an even smaller percentage of
youth for whom apetitionisfiled receive servicesthrough the Post-Dispositiona Y outh
Residentia CareProgram. InFY 2003, the number of youth admitted to
pre-dispositional residential care programswas 26 percent of the number of juvenile
petitionsfiled. Thelaw specifieswhichyouth are appropriatefor pre-dispositional
incarceration and alternative programs, and these servicesare not required or
appropriateinrelationto al juvenilepetitions. A widerangeof aternative servicesare
availablefor post-dispositional youth, and the services provided through the

Post-Dispositional Youth Residential Care Program make up only asmall portion of the

total rangeof availableoptions. InFY 2003, the number of youth served through
Post-Dispositional Youth Residential Carewasdlightly lessthan 4 percent of thetotal
number of juvenile petitionsfiled. Other post-dispositiona placementsinclude
commitment to aDepartment of Juvenile Justicefacility at the Statelevel and probation
and court-ordered sanctionsand interventionsat thelocal level, including programs
provided through the 31 District Court Service Unit. The chapter also doesnot
present information about troubled youth who are diverted fromthejudicia system
without apetition beingfiled. Information representing amore complete picture of
programsfor youthinvolved with thejuvenilejustice system could be difficult to gather
and comparein asystematic manner, since multi ple agenciesand community programs

may beinvolved and may bevery different inthedifferent jurisdictions. However, these

non-residential community programswould need to beincluded in order to present a
more comprehensive portrayal of the services provided to youthinvolved with the
juvenilejudticesystem.
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FuturePreand Post-Dispositional Youth Residential Care SEA Information

I mprovements(continued):

" Another areawherethe chapter could beimproved concernsthe outcome measures,
particularly inrelationto the post-dispositiona residentia activities. Inprior years,
the SEA Report included there-offenseratesfor youth leaving the group home
program. Themeasureinvolved acount of any re-offensesoccurring within astated
period of timeafter leaving thegroup home. Initiadly thisperiod was 18 months, and
thenit waschanged to 24 months. However, inthe past, any offensesthat occurred
after ayouth turned 18 yearsold were not counted. Given that themgjority of youth
leaving the group hometurn 18 within 24 months of leaving the program, thismeasure
washot included inthis SEA Report sincethere-offense datawould beincomplete.
Itisour understanding that the offense datafor youth once they turn 18 had not been
availableinthe past but that it isnow availableand will beusedin calculating future
re-offenserates. Onceadult offensesareincluded in calculating there-offenserates,
theserateswill beincluded as outcome measuresin future SEA Reports.

Communities Surveyed:

Surveyswere sent to threejurisdictionsthisyear, Chesterfield County, Fairfax County,
and the city of Lynchburg; and responseswere received from Chesterfield and Fairfax.
Chesterfield County and Henrico County are both located in the Richmond, Virginia
metropolitan areaand are closest to Prince Williamin popul ation size compared to other
Virginiajurisdictions. Fairfax County islocated withinthe Washington, D.C.
metropolitan areaand adjoins Prince William County. We had surveyed Henrico
County inthe past but they were unableto respond to the survey, so information
concerning their programisnot presented in the chapter. Thecity of Lynchburg offersa
combination of preand post-dispositional youth residential careservicesthat issimilar to
themix of servicesoffered by Prince William, and their programwasincluded asa
comparison jurisdictionin the previous SEA Report for thisservicearea. However,
Lynchburg was not ableto respond to our survey thisyear and their programisnot
includedinthisyear’ sreport. Therefore, thecomparison jurisdictionsincludedinthis
year’ schapter are Chesterfield and Fairfax.

Detailed SEA Information:

More detailed trend and comparativeinformation iscontained in thefollowing pages
aong with contextua information. The chapter presents specific Preand
Pogt-Dispositional Y outh Residential Care spending and staffing indicators, followed by
outputsand then resuilts.
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Spending per Capitaand Spending per Target Population Youth, Adjusted for
Inflation

Purpose: Toprovideanindicator of therelativeleve of effort thecommunity expendson
Preand Post- Dispositional Youth Residential Care Services. Thisisnot an efficiency
measuresinceit doesnot consider the output generated for thelevel of spending. Prince
William Preand Post-Dispositiona Youth Residentiad Care Servicesareprogramswithin
the County Department of Social Services. Servicesare primarily directed at youth who
have comethrough the 31 District Juvenileand Domestic Rel ations Court, although some
at-risk youth are served aswell. Total operating expenditures, adjusted for inflation, are
divided by the population of Prince William County to givethe per capitaspending. Since
servicesprovided to youth from the cities of Manassas and Manassas Park are generaly
reimbursed on aper diem basis, rather than through ongoing tax-supported transfers, the
population of the citiesisnot included when computing the per capitaspending. The
spending per target population youth is cal culated by dividing total operating expenditures,
adjusted for inflation, by the number of youthin grades 6 through 12 inthe 31% Judicial
District, whichincludesthe cities of Manassasand M anassas Park aswell asPrince
William County. Thecurrent budget year, Fisca Year 2004, isused asthe baseyear for
inflation adjustment.

Spending per Capita and Spending per Target Population Youth,

Adjusted for Inflation,
Fiscal Year 1998 through Fiscal Year 2003

$200
$175
$150
$156.96 $150.14 $151.13
$147.05 . $143.15
$125 $140.96
$100 Soending per Target Population Youth
$75 —&— Spending per Capita
$50
$25
0 $16.58 $15.86 " $16.26 $16.94 $15.82 '$16.28
FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003
FY 1998 FY 1999 FY 2000 FY 2001 Fy 2002 FY 2003
Total Actud Expenditures $3856,963  $3,863,250 $4,184,349 $,630932 $4,664,844 $5001,857
Tota Expenditures, adjusted for
inflation $457,949  $4,400,125 $4,652,806 $4,993056  $4,894,536 $5,234,786
Savice Area Population 2688% 277,359 286,079 204,798 309351 321570
Target Population Youth 28402 29,307 3,642 33,038 34,723 36,568

(Judicial Didtrict youthin grades 6 - 12)

Trend:

" Per capitagpending, adjusted for inflation, remained relatively leve going from $16.58
inFY 199810 $16.28in FY 2003, an overall decrease of 1.8 percent.
Spending per target population youth decreased by 8.8 percent, from $157in
FY 199810 $143in FY 2003.
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Trend (continued):
Tota expenditures, adjusted for inflation, increased by 17.4 percent, whilethe
population of Prince William County grew by 19.6 percent and thetarget population
of youth in grades 6 through 12 increased by 28.8 percent.

Fiscal Year 2004 Adopted Budgeted:
" TheFY 2004 adopted budget includes per capitaspending of $16.71, whichis8

PRE & POST percent lessthan the FY 2003 adopted amount, adjusted for inflation, of $18.21.
DISPOSITIONAL

YOUTH RESIDENTIAL TheFY 2003 per capitaamount actually spent, adjusted for inflation, was $16.28.

CARE SERVICES

SECTIONLOCATOR Comments
OVERVIEW * Thefollowing chart shows spending per capita, adjusted for inflation, by activity and
SPENDING AND STAFFING: by fiscal year; and thetablebelow showstotal expenditures, adjusted for inflation,

Spending per Capita . per for theindividual activitiesby fiscal year.
Staffing per 1,000 Residents

S & gier'{glby)olcl):(ijrr(;?ﬁtgh%urce Spending per Capita, Adjustedfor Inflation, by Activity

Fiscal Year 1998 through Fiscal Year 2003

OUTPUTS: $10.00
Youth Served & Juvenile
Petitions Filed per
1,000 Youth
Average Daily Population

$8.00 e

$8.10 \857‘79/' 801 $3.40 \/ Secure Detention
' $7.57

$7.17

per Employee

RESULTS:
Average Cost per Juvenile
Care Day $6.00
Juvenile Petitions &
Diversions per 1,000 Youth $4.4
Commitments to Department 406 $3.86 $4.21 $4.35
of Juvenile Justice and Group $4.00 L $3.64 _
Home Admissions
Group Home Completion .70 257 59 257

Rates $2.31 $2.40 .
Escapes from Juvenile x’/—x/X\ Juvenile Shelter

Detention Center & Critical $1.32 $1.33 $1.38 $1.36 $1.32 Outreach to Detention and

: $1.21
Olﬂg(géig??t% I U T —— —& = ® Electronic M onitoring (combined)

Electronic Monitoring $0.32 $0.33 $0.37 $0.38 $0.36 $037_ by Reporting Certer
Clients Not Re-offending $0.00 ‘

Juvenile Shelter Clients Not FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003
Running Away

5 Girlsand Boys'
Group Homes (combined)

FY1998 FY199 FY2000 FY2001 Fy2002 FY 2003

Secure Detention 177962 160703 $2201470 $2475683 $2219257 434416
Outreach to Detertion BILHA3  $3B2449 299065 18220  $331,952 $338714
Electonic Monitoring $12919 $12492 81,447 $33.385 $37,560 $37,068
OD & EM combined $324891  $364941  $380513  $06604  $19512 $425782
Juvenile Shelter $2421  $66684  $772633  $757018 $800412  $826099
Group Homefor Boys $49730  HMA09  $531486  $620465 $656273  $696,713
Group Homefor Girls $40864 15341  $H72072  $612743 $687972  $733941
Day Reporting Certter $87226  $91266 $104631 $111542  $111L111 $117835

The sharp declinein per capitaspending for Secure Detention, from $8.40in
FY 2001to $7.17inFY 2002, largely reflectsthedropin caredaysfrom 16,618
inFY 2001to0 12,074in FY 2002 (see pages 136-138).
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Spending per Capitaand Spending per Youthin Grades6through 12,
Adjusted for Inflation

Spending per Capita, Adjusted for Inflation,
By Jurisdiction Fiscal Year 1998 through Fiscal Year 2003
$25

$20
PRE & POST
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YOUTH RESIDENTIAL
CARE SERVICES

$16.58 $16.26 $15.82 628
515 — — T — i ——8 Prince William

$12.32 $12.99 $13.08 $13.89 Chesterfield
$10 $12.21 $11.48 $12.24 Fairfax

$10.78 OVERVIEW

SECTION LOCATOR

SPENDING AND STAFFING:
$5 Spending per Capita & per

Y outh Population
Staffing per 1,000 Residents

& per 1,000 Youth
$0 Spending by Funding Source

FY 1998 FY 2000 FY 2002 FY 2003 OUTPUTS:

Comparison jurisdiction expenditures are not available for FY 1999 and FY 2001. Yo;neigime'déifédaévglle
1,000 Youth

Average Daily Population

Spending per Youth in Grades 6 through 12, Adjusted for Inflation, per Employee

By Jurisdiction Fiscal Year 1998 through Fiscal Year 2003 RESULTS:
$175 Average Cost per Juvenile

$150

$156.96 160.6 $155.76
A— ot — T

$125

$144.15 Fairfax
——

$13§92/ $147.05 m ————A 514315

_¢ PrinceWilliam

$100

$112.52 $119.01 $126.73 Chesterfield

$75 -

$50

$104.09

$25

FY 1998 FY 2000 FY 2002 FY 2003
Comparison jurisdiction data are not available for FY 1999 and FY 2001.

Compared toOther Jurisdictions:
" Ineachyear shown, Prince William spent more per capitathan Chesterfield and
Fairfax; andin each of theyears, Prince William and Fairfax each spent more per

Care Day
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Group Home Completion
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youthin grades 6 through 12 than Chesterfield. Ineach year shown except FY 1998,
Prince William spent lessthan Fairfax per youth in grades 6 through 12.
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Compar ed to Other Jurisdictions(continued):
Thetable below showsthetarget populationyouth (Judicia District youthingrades
6 through 12) asapercentage of thetotal service areapopulation by jurisdictionand
fiscal year.

Judicial District Youth in Grades 6 through 12 as a Per cent
of Service Area Population

Prince William  Chesterfield Fairfax
FY 2003 11.4% 11.0% 8.5%
FY 2002 11.2% 11.0% 8.4%
FY 2000 11.1% 10.9% 7.6%
FY 1998 10.6% 11.0% 7.7%

Comments:

" Chegterfidld County offersother non-residentia programs, which arefunded by the
VirginiaJduvenile Community Crime Control Act (VJCCCA), that arenot identifiedin
thisreport. Eventhough the programsareintended to provide aternativesto Secure
Detention, they arenot residential in nature and are more closely related to programs
offered through Prince William' s Juvenile Court Service Unit or through mental health
treatment services. Thisreport only comparesthose programsthat seemtofit within
the Preand Post-Dispositional Youth Residential Careservicearea. Thecharton
page 128 comparesthetota VJCCCA funding that each jurisdiction received per
youthingrades6through 12in FY 2002 and FY 2003 and showsthat Chesterfield
received ahigher amount per youth than either Prince William or Fairfax in both
years.

Expendituresfor mgjor construction are not included in thetota expenditure
amounts, asthemeasureisaimed at comparing operating expenditures.
Thefollowing table showsexpenditure and popul ation figuresby jurisdiction for
FY 1998 and FY 2003.

Prince William Chesterfield Fairfax
FY 2003
Total actual expenditures $5,091,857 $3,803,235  $12,484,865
Total expenditures, adjusted for inflation $5,234,786 $3,909,992  $12,835,317
Service area population 321,570 281,500 1,048,514
Target population youth* 36,568 30,854 89,039
FY 1998
Total actual expenditures $3,856,963 $2,697,118 $8,832,554
Total expenditures, adjusted for inflation $4,457,949 $3,117,379  $10,208,830
Service Area Population 268,894 253,000 947,121
Target Population Y outh* 28,402 27,705 72,962

*Target population consists of youth in grades 6 - 12 in the Judicial District.



PrinceWilliam County 2003 Pre & Post-Dispositiond Youth Residential Care Services SEA Report

Comments(contl nued):

Each service areapopulation includesthe primary jurisdiction and any other

participatingjurisdictions. A participating jurisdictionisonethat supportstheprogram

through tax-supported transfers as part of the budget process. Thetarget population
figuresreflect the number of youth in grades6 through 12 withinthe Judicia Didtrict.

- For Fairfax County, the population of Fairfax City isincluded aspart of theservice
areaand the city’ syouth are counted as part of thetarget population.

- Thecity of Colonia Heightsisin Chesterfield’ sdudicia Didtrict anditsyouthare
includedinthetarget population count. Thecity isnot aparticipatingjurisdiction
andisnot included aspart of Chesterfield’ sservicearea.

- Thecitiesof Manassasand Manassas Park arein Prince William' sJudicial Digtrict
and their youth are counted in thetarget population. Thecitiesarenot participating
jurisdictionsand they arenot included as part of Prince William’ sservicearea.
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Spending per Capita by Activity, Adjusted for I nflation

Thefollowing chart shows spending per capita, adjusted for inflation, by activity and by
jurisdictionfor FY 2003, and thetable underneath showsthe FY 2003 total
expenditures, adjusted for inflation, for theindividud activitiesby jurisdiction. Thisisnot
an efficiency measuresinceit doesnot consider the output generated for thelevel of
spending. A brief description of thedifferent activitiesisgiveninthe Commentssection.

Spending per Capita, Adjusted for Inflation,
By Activity and by Jurisdiction Fiscal Year 2003
$20 -

B Chesterfield ® Fairfax B Prince William

$15

$9.84

$10 -

$2.57
$0.93$0.89 $1-32

$0 4
Secure Outreachto  Group Homes Juvenile Weekender Day Day
Detention Detention &  for Boys & Shdter Work Program  Treatment Reporting
Electronic Girls (Chesterfield) (Fairfax) (Prince
Monitoring  (combined) William)
FY 2003 Expenditures (Adjusted for Inflation)
Activity Prince William Chesterfield Fairfax
Secure Detention $2,434,416 $2,771,186 $7,905,671
Outreach to Detention & Electronic
Monitoring (combined) $425,782 $260,613 $929,320
Juvenile Shelter $826,099 na $894,634
Group Home for Boys $696,713 n/a $1,522,184
Group Home for Girls $733,941 n/a $1,094,969
Group Home for Boys & Girls n/a $774,286 n/a
Day Treatment Center n/a n/a $488,541
Day Reporting Center $117,835 n/a n/a
Weekender Work Program n/a $103,908 n/a

Compar ed to Other Jurisdictions:

“ PrinceWilliam spent more per capitathan Chesterfield and Fairfax for Group Home
services (Boysand Girlscombined) and Outreach to Detention and Electronic
Monitoring services(combined). Prince William also spent moreper capitathan
Fairfax for Juvenile Shelter services, which arenot offered by Chesterfield.
Chesterfield spent more per capitafor Secure Detention than Fairfax and Prince
William, which each spent approximately $7.55 per capitacompared to $9.84 per
capitaspent by Chesterfield.
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Compared to Other Jurisdictions(continued):

WhilePrince William spent more per capitafor the activities discussed above, it
should be noted that Prince William spent less per careday for many of theactivities,
compared to Fairfax and Chesterfield. The comparison of cost per careday isshown
on pages 139-140.

Chesterfield County offersother non-residential programs, which arefunded by the
VirginiaJuvenile Community Crime Control Act (VJCCCA), that arenot identifiedin
thisreport. Eventhough the programsareintended to provide aternativesto Secure
Detention, they arenot residential in nature and are more closely related to programs
offered through Prince William' s Juvenile Court Service Unit or through mental health
treatment services. Thisreport only comparesthose programsthat seemtofit within
the Preand Post-Dispositional Youth Residential Careservicearea. Thechart on
page 128 comparesthetota VJCCCA funding that each jurisdiction received per
youthingrades6through 12in FY 2002 and FY 2003 and showsthat Chesterfield
received ahigher amount per youth than either Prince William or Fairfax inboth years.

Comments

Secure Detention isalocked facility for youth under the age of 18 who have been
charged with aClass 1 misdemeanor or afelony and need to be detained to protect
thepublic safety. Thegoa of the programisto protect the community and to assure
that juvenilesaremaintained safely and do not escapewhileawaiting tria or serving
court-ordered sentences.

Outreach to Detention (OTD) isintensive home supervision of youth pending acourt
hearing. The program providesaless-redtrictive, pre-dispositiona aternativeto
securedetention. Program staff have apersona contact with theclient at least every
other day to provideintensive supervision and counseling to help ensurethat program
participantsdo not re-offend and areavailablefor Court.

Electronic HomeMonitoringissimilar to OTD with the addition of electronic
supervision through ahome-monitoring unit.

Group Homesarelong-term (6 to 12 months) community-based residential programs
for youth that have been found to need intensive treatment to change delinquent
behavior. Theprogram providesacommunity placement aternative to commitment to
moreredrictivejuvenilecorrectiond facilities.

Juvenile Shelter isalessrestrictiveresidentia aternativeto securedetention. The
Shelter providesacommunity-based, 24-hour, non-secure aternativeto detention and
provideshousing for court-involved youth.

Day Reporting isan after-school program, from 3:00pmto 7:00pm, for moderateto
high-risk offenders. Itisdesigned to reducethe number of delinquent actsduring the
hourswhen most offensesoccur. Theprogram offerscounsdling, classesand activities
that addressanger management, socid skills, decision-making, conflict resolution,
substance abuse education, academic skillsand job skills.

Day Treatment isafull day program providing school and treatment services,
approximately 8 hoursper day, for moderate to high-risk offenders.
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Authorized Full TimeEquivalent Employeesper Thousand Residents
and per Thousand Tar get Population Youth

Purpose: Thismeasure providesanindicator of therelativeleve of Preand
Post-Dispositiona Youth Residentia Care Servicesstaffing provided per thousand
resi dents between yearsand between jurisdictions. Staffing levels per thousand target
population youth are a so presented. Thetarget population youth consist of youthin
grades6 through 12 withinthe Judicia Didtrict. All permanent full-timeand part-time
employeesare counted, whiletemporary and contractual employeesare not counted.
Permanent part-timeemployeesarereported asfull timeequivalents.

Authorized Employees (FTE s) per Thousand Residents
and per Thousand Tar get Population Youth
Fiscal Year 1998 through Fiscal Year 2003

3.0
271
2.65
261 253
25 -
231 24
20
15
10 FTE'sper 1,000 Youth in Grades 6 - 12
—o— FTE'sper 1,000 Residents
0.5
0.28 0.27 0.26 0.25 OA.SO 0.31
0.0
FYy 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003
FY 1998 FY 199 FY 2000 FY 2001 FY 2002 FY 2003
Authorized FTE Employess 7418 7418 7312 7412 R12 912
Savice Area Population 2688% 277,39 286,079 294,798 303B1 321570
Target Populaion Youth 28402 29,307 31,642 33038 A3 36,568

(Judicial District youthin grades6 - 12)

Trend:

" Thenumber of authorized employees per 1,000 residentswas 11.7 percent higher
inFY 2003thanin FY 1998. Thenumber of authorized positionsper thousand
residentsdeclined dightly each year from FY 1998 through FY 2001 and then
increased in FY 2002 and FY 2003, whenit reached itshighest level at .31.
Thenumber of FTE employees per 1,000 youth in grades 6 through 12 was 3.8
percent higher in FY 2003 thanin FY 1998. Thisnumber had declined each year
from FY 1998 through FY 2001 and thenincreased sharply in FY 2002 and
reacheditshighest level in FY 2003 at 2.71 FTE' sper thousand target population
youth.
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Flscal Year 2004 Adopted Budget:

TheFY 2004 budget decreases authorized staffing by 11 FTE positionsfrom 99.12 to
88.12, adecrease of 11 percent.

Thisdecreasein authorized FTE' s, combined with population growth, resultsinal4
percent decreasein authorized staffing per thousand residentsfor FY 2004.

Comments

Additional positionswereauthorized for FY 2002 as part of the Phasell expansion of
the Juvenile Detention Center, which was planned to addressthe crowding that had
been experienced by thefacility and a so provide apost-dispositional sentencing
component for use by the Juvenile Court.

Thenumber of authorized positionsfor FY 2003 included staff to operatea 72-bed
facility. However, actua State revenueswerelessthan had been projected dueto
State budget reductions. Theactual FY 2003 State funding was based on the previous
year’ sutilization rate and thefacility design. Thereduced support wassufficient to
support the operation of 48 pre-dispositional bedsand 8 post-dispositional beds. Due
to thisreductioninthe planned number of funded beds, 12 vacant positionswere not
filled, and funding for the vacant positionswasremoved inthe FY 2004 budget. The
FY 2004 adopted budget did add one FTE position to providetransportation to
post-dispositional youth to receive mental health and other required servicesthat are
not provided at the Juvenile Detention Center facility.

Population in Prince Williamincreased by 19.6 percent from FY 1998to FY 2003.

So even though the number of authorized FTE employeesincreased by amost 34
percent, theincreasein the number of authorized positions per thousand residentswas
11.7 percent.

Thenumber of Judicial District youthin grades 6 through 12 increased by 28.8 percent
fromFY 1998to FY 2003, so the 33.6 percent increase in authorized employees
resulted in a3.8 percent increasein authorized FTE’ sper 1,000 target population
youth.
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Authorized Full TimeEquivalent Employeesper Thousand Residents
and per Thousand Youthin Grades6through 12

Authorized Employees (FTE s) per Thousand Residents
By Jurisdiction Fiscal Year 1998 through Fiscal Year 2003

0.50
0.40
0.31
0.30 0.28 0.26 0.30 @ Prince William
— )
0.21 /O 26Chesterfield

0.20 0.20, ——__ 5 —

0.20 ) 0.18 Fairfax

0.19 017
0.10
0.00
FY 1998 FY 2000 FY 2002 FY 2003
Comparison jurisdiction datafor FY 1999 and FY 2001 are not available.
FTE s per Thousand Tar get Population
(Judicial District Youthin Grades 6 - 12)
By Jurisdiction Fiscal Year 1998 through Fiscal Year 2003

4.0
30 2.61 255 2.65 A2 71Prince William

F\ﬂ‘><;4 2.40 Chesterfield
20 259 231 225 2.08 Fairfax

1.84 1.93
1.59
1.0
0.0
FY 1998 FY 2000 FY 2002 FY 2003

Comparison jurisdiction data are not available for FY 1999 and FY 2001.

Prince William  Chesterfield Fairfax
FY 2003
Authorized FTE employees 99.12 74.00 185.00
Service Area Population 321,570 281,500 1,048,514
Target Population Y outh* 36,568 30,854 89,039
FY 1998
Authorized FTE employees 74.18 51.00 189.00
Service Area Population 268,894 253,000 947,121
Target Population Y outh* 28,402 27,705 72,962

*Target population consists of youth in grades 6 - 12 in the Judicial District.
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Compared toOther Jurisdictions:

For each of theyearsshown, Prince William had ahigher number of authorized FTE
employeesper 1,000 residentsthan Chesterfield and Fairfax.

Prince William had more authorized employees per 1,000 youthin grades 6 through
12 than Chesterfield and Fairfax in each year shown except FY 2000, when Fairfax
had the highest number of FTE employeesper 1,000 target popul ation youth.

Comments

The serviceareapopulation isbased on participating jurisdictions, which arethosethat
support the program through tax-supported transfers as part of the budget process.
Thetarget populationfor each jurisdictionincludesyouthinthejudicia district who are
ingrades6through 12. The serviceareapopulation and thetarget popul ation youth
for Fairfax both include Fairfax County and thecity of Fairfax. Chesterfield’ sservice
areapopulation includesonly Chesterfield County, whileitstarget population aso
includestheyouth of thecity of Colonial Heights. PrinceWilliam’ sservicearea
population only includesthe County, whileitstarget population alsoincludestheyouth
of Manassas and M anassas Park.

Staffing levelsindifferent jurisdictionswill beaffected by themix of servicesprovided
by eachjurisdiction. All of the programsfunded by the VirginiaJuvenile Community
Crime Control Act (VJCCCA) aredetermined by thelocality and are designed to
meet local needs. Prior to the enactment of the VIJCCCA, localities could request
State support of locally initiated non-secureresidential or resdential diversion
programsthrough the State’ sCommunity Residential Care Program. VJCCCA funds
areintended to provide community-based aternativesto secure detention. Thechart
on page 128 comparesthetota VJCCCA funding that each jurisdiction received per
youthingrades6 through 12 in FY 2002 and FY 2003.

Staffing levelscan be affected by the degreeto which servicesare provided ona
contractual basisrather than by employees. Neither Fairfax, Chesterfield, nor Prince
William made significant use of contractua servicesfor their preand post-dispositional
residential careservices. InFY 2003, Chesterfield reported no spending on
contractual services; Fairfax reported that 1.32 percent of total expenditureswerefor
contractual services; and Prince William spent 0.8 percent of total expenditureson
contractua services.
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Per cent of Spending Funded by PrinceWilliam County Tax Support,
State Revenue, and Other Funding Sour ces

Purpose: To provideinformation on the percentages of Pre and Post-Dispositional
Y outh Residentia Care Servicesfunding provided by Prince William County general tax
support, state revenue, other funding sources, and transfers of Comprehensive Services
Act (CSA) funding through theAt-Risk Youth and Family Servicesprogram. Other
funding sourcesincludefedera revenue and revenuefrom feesfor services, including per
diem paymentsfrom the cities of Manassasand Manassas Park. The CSA fundingis
transferred to the Department of Socia Servicesfor residential servicesprovided at the
Boys and Girl’ sGroup Homes. Thisfunding ismade up of 34.14 percent local funding
and 65.86 percent statefunding.

Per cent of Spending by Funding Sour ce:

Prince William Tax Support, State Revenue, Compr ehensive Ser\ices Act, and Other Funding
Fiscal Year 1998 through Fiscal Year 2003

36.1%
CSA Local

| 8.3%

34.9% |
13.6%

45.6% | 9.7%

46.1% | 10.7%

48.6% | 8.5%

54.8% | 8.2%

44.2% | 15.3%

0% 20% 60% 80% 100%
W Prince William tax support

0 CSA funding- local contribution
O Sate revenue

O CSA funding - State contribution

O Other funding (federal, fees for service including per diem payments from M anassas & M anassas Park)

Actud FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003
Totd Operating Expenditures  $3,856,963 $3,863250 $4,184,349 $4,630932 $4,664844 $5,091,857
PrinceWilliam Tax Support ~ $1,559,886  $1.431979 $1,796,763 $2,001,706 $2,087,897 $1,837,436

Locdly-provided CSA funding $358,788
State Support $1,706434 $2116391 $2,032,162 $2135000 $2,126,371 $1,778555
State-provided CSA funding $692,143
Funding from Other Sources  $590,643  $314,880  $355424  $494226  $450576  $424,935

(Funding included in "other sources' includes federal revenue and revenue from fees, including per diem payments
from Manassa and Manassas Park.)

Trend:

“InFY 2003, thedirect funding provided by Prince William tax support was 36.1
percent of total expenditures, whichisthelowest percentage during the six-year
period. If theloca support provided through the Comprehensive ServicesAct
(CSA) funding isincluded, thetotal percentage of funding provided through local tax
support is43.1 percent.
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Trend (continued):
InFY 2003, 34.9 percent of total funding was provided directly from State revenue.
If the State portion of the CSA funding isincluded, thetotal percentage of statefunding
was48.5 percent.
InFY 2003, revenue provided through other funding sources (including revenuefrom
federal fundsand feesfor services, including per diem paymentsfrom Manassasand
M anassas Park) made up 8.3 percent of total funding, down fromitshighest level of
15.3 percentin FY 1998. PRE & POST

DISPOSITIONAL
YOUTH RESIDENTIAL

Flscal Year 2004 Adopted Budget: CARE SERVICES
Inthe FY 2004 adopted budget, 39.3 percent of total expendituresare supported FON ocaTor
through direct local tax support, compared to 38.2 inthe FY 2003 adopted budget. OVERVIEW
(Theactua percentage of spending supported directly throughlocal tax supportin SPENDING AND STAFFING:
FY 2003 was 36.1 percent.) Local tax support provided aspart of the CSA funding, SP\%%G%E%?& per
transferred from the At-Risk Y outh and Family Services Program, makesup 6.6 Stgfflg per 1 O%UFt%ﬁi dents
percent of total funding inthe FY 2004 adopted budget. Including theselocal CSA
dollars, total local tax support makesup 45.9 percent of total funding inthe FY 2004 OUTPUTS.
adopted budget. Y e fcenile
Funding supported directly through State revenues accountsfor 33.4 percent of total | [JAgee ggilf;hPopul ation
fundinginthe FY 2004 adopted budget, compared to 39.1 percentinthe FY 2003 per Employee
adopted budget. (Theactua percentage of spending supported directly through State RESULTS.
revenuein FY 2003 was 34.9 percent.) Staterevenueprovided aspartof theCSA | [ et

funding, transferred fromtheAt-Risk Youth and Family ServicesProgram, makesup | [ty

12.8 percent of total funding inthe FY 2004 adopted budget. Includingthese State Commitments to Department

of Juvenile Justice and Group

CSA dallars, total State support makesup 46.2 percent of total fundinginthe Home Admissions
FY 2004 adopted budget. Group Home Completion
The percentage of funding provided by other funding sourcesis7.9 percentinthe Escapes from Jvenile ..

FY 2004 budget, compared to 5.4 percent inthe FY 2003 budget. InFY 2003, the Incidents

; . Outreach to Detention and
actua revenuefrom other sources provided 8.3 percent of total funding. Electronic Monitoring
Clients Not Re-offending
Juvenile Shelter Clients Not
Running Away

Com ments:
InFY 1999, the State began providing annual operating revenueto support the
Juvenile Detention Center Phase | expansionto 40 beds, which increased State
fundinginthat year.
State funding for community programswasdecreased in FY 2003 and inthe FY 2004
adopted budget. VirginiaJuvenile Community Crime Control Act (VJCCCA) funding
for the County had made up 52 percent of thetotal funding the Boys and Girls' Group
Homesin FY 2002. To compensatefor thecut in Statefundsin FY 2003, thegroup
homeswere converted to CSA residential servicesvendors, which alowsthegroup
homesto recelve State and County CSA funding for the placement of CSA-eligible
youth. Theseyouth area so digibleto receive coordinated community-based services
through theinteragency service-planning and case management process operated
through theAt-Risk Youth and Family ServicesProgram.
Funding from“other funding sources’ made up alarger percent of total fundingin
FY 1998thanin other yearsprimarily because of higher paymentsfromthecity of
Manassasfor servicesprovided. Therewasan unusually high number of Manassas
youth placed in the Juvenile Detention Center inthat year.

Page
125
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Per cent of Spending Funded by L ocal Tax Support, State Revenueand Other
Funding Sour ces

For Prince William, thetotal local tax support includesonly tax support from Prince
William County. Paymentsfrom the citiesof Manassasand Manassas Park are
included in the Other Funding category. Only tax support from Chesterfield County is
includedinthelocal tax support for Chesterfield. Local tax support for Fairfax includes
tax support from both Fairfax County and the city of Fairfax. TheFY 2003 amounts
shownfor loca and Statefunding for Prince William includethoseloca and State
Comprehensive ServicesAct (CSA) fundstransferred from the At-Risk Youth and
Family Services program to the Department of Socia Servicesfor the provision of
group homeresidentia services.

Per cent of Spending by Funding Sour ce
By Jurisdiction Fiscal Year 2003

Fairfax 31.7% 0.2%
Prince William 48.5% | 8.3%
Chesterfield 56.1% [17.9%
| | | | |

0% 25% 50% 75% 100%

W Locd Tax Support @ Sate Funding 0O Other Funding

Prince Willianr  Chesterfield Fairfax

FY 2003 actual

Total Expenditures $5,091,857 $3,803,235 $12,484,865
Local Tax Support $2,196,224 $1,367,634 $8,497,665
State Support $2,470,698 $2,134,612 $3,957,997
Funding from Other Sources $424,935 $300,989 $29,203
FY 1998 actual

Total Expenditures $3,856,963 $2,697,118 $8,832,554
Local Tax Support $1,559,886 $816,880 $5,662,305
State Support $1,706,434  $1,565,439 $2,924,674
Funding from Other Sources $590,643 $314,800 $245,575

Funding from other sources includes federal revenue, revenue from fees,
and per diem payments from non-participating jurisdictions.

The FY 2003 Prince William local and State funding figures include the
CSA funding transferred from the At-Risk Y outh and Family Services for
group home placements.
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Local Tax Support as a Percentage of Total Expenditures
By Jurisdiction Fiscal Year 1998 through Fiscal Year 2003

100% -
80% -
64%
’ 62%/1 68% Fairfax
60% '\\54.%/
45%
40% 43% . -
— = 43%
0% o *: Prince William
‘___,/ﬁ - @ 36% Chesterfield
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20%
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Datafor FY 1999 and FY 2001 are not available.
Per cent of Total Expenditures Supported by State Revenue
By Jurisdiction Fiscal Year 1998 through Fiscal Year 2003
100%
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44.2% : —aA 48.5%
40% Om ° William
20%
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Datafor FY 1999 and FY 2001 are not available.

Compared toOther Jurisdictions:

" InFY 2003, Fairfax had the highest percentage of total funding provided by local
fundsat 68 percent. Local tax support provided 43 percent of total funding for Prince
William and 36 percent for Chesterfield.

InFY 2003, Chesterfield had the highest percentage of total funding provided by State
fundsat 56 percent. State revenue provided 48.5 percent of total funding for Prince
Williamand 31.7 percent for Fairfax.

InFY 2003, Prince William received 8.3 percent of funding from non-local and
non-state sources, which wasahigher percentage than either Chesterfield (7.9%) or
Fairfax (.2%).
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Comments:

Funding through the Virginia Juvenile Community Crime Control Act (VJCCCA),
Comprehensive ServicesAct (CSA), and Secure Detention fundsarethethree state
revenue sourcesthat support the operation of pre- and post-dispositiona juvenile
justiceprograms. Theamount of VJCCCA fundsthat alocality receivesisprimarily
based onthelocality’ sarrest rateand its Court Service Unit’ sIntakedata. The
CSA providesper diem funding to support the placement of “mandated” youthin
the Group Homefor Boysand the Group Homefor Girls. Through FY 2003, the
amount of staterevenuefor Secure Detention was up to 50 percent of afacility’s
annual operating cost, not to exceed $26,000 per bed. Beginningin FY 2004, a
new formulawas put into placeto determinethe State Funding Capacity, based on
theactud utilization rateand living areadesign of thefacility.

The State reduced VV JCCA funding by approximately 50 percentin FY 2003. Asa
result of thereductioninVVJCCA funds, Prince William converted itsgroup homes
to become CSA vendors. The Group Homesnow serve CSA-dligibleyouth
through the support of CSA local and State match funds.

Thechart below showsthe V JCCCA funding per youth in grades 6 through 12 by
jurisdictionfor FY 2002 and FY 2003.

Virginia Juvenile Community Crime Control Act Funding
Per Judicial District Youth in Grades 6 through 12
Fiscal Year 2002 and Fiscal Y ear 2003

$80
$73
$60 OFY 2002 m FY 2003
$41
$40 —$34
$19 $21
$20 -
. $10
$0
Chesterfield Prince William Fairfax

Dallar amounts are adjusted for inflation, using FY 2004 as the base year.

Prince William Chesterfield Fairfax
(Includes Manassas  (Includes Colonial (Includes
and Manassas Park) Heights) Fairfax City)
FY 2003
Total actual VIJCCCA funding $663,927 $1,030,479 $857,194
VJCCCA funding, adjusted for inflation $682,564 $1,059,405 $881,256
Number of youth in grades 6 - 12 36,568 30,854 89,039
FY 2002
Total actual VICCCA funding $1,350,463 $2,096,051 $1,743,578
VJCCCA funding, adjusted for inflation $1,416,958 $2,199,259 $1,829,430
Number of youth in grades 6 - 12 34,723 30,271 86,815
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Number of Juvenile PetitionsFiled and Number of Youth in Preand
Post-Dispositional Residential Care Services Programsper 1,000 Tar get
Population Youth

Purpose: To provideinformation onthe number of youth served through the Preand
Post-Dispositiona Youth Residentia Care Services programsin relation to the number of
juvenilepetitionsfiled. Thechart showsthe combined number of delinquency and
CHINS(Childin Need of Supervisionor Childin Need of Services) petitionsand the
number of youth admitted or served per 1,000 youth. Pre-Dispositiona Youth Residential
Care Servicesincludethe Juvenile Detention Center (secure detention), Outreach to
Detention and Electronic Monitoring, and the Juvenile Shelter. Post-Dispositional Youth
Residential Care Servicesincludethe Group Homefor Boys, the Group Homefor Girls,
and Day Reporting. The measuresare computed by dividing thenumber of petitionsfiled,
or the number of youth in the specified programs, by the number of target population
youth divided by 1,000. Target population youth are defined asthose youth in grades six
throughtwelvewithinthe Judicia Didtrict.

Number of Juvenile Petitions and Number of Youth in Pre and Post-Dispositional
Residential Care Programs per 1,000 Youth in Grades 6 through 12
Fiscal Year 1998 through Fiscal Year 2003

150 135.0
- 125.2 129.9
125 +— 114.6
100.0
100 1] 93.4
75 +
50— [
”s 438 43.6 46.1 \*L_*C’L 255
3.7 32 38 35 3.3 35
0
FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

1 Juvenile Petitions per 1,000 Target Population Y outh
—a— Youth Admitted to Pre-Dispositional Residential Care Programs per 1,000 Y outh
—— Y outh Served through Post-Dispositional Residential Care Programs per 1,000 Y outh

Prince William Judicial Digrict FY1998 FY 1999 FY2000 FY2001 FY2002 FY 2003
Number of Ddlinquency Petitions 3,604 3442 3,896 3,617 3,286 3,232
Number of CHINS Petitions 230 228 215 170 186 184
Y outh Admitted to Pre-Dispositiond
Residential Care Programs 1,243 1,279 1,460 1,168 1,119 932
Y outh Served through Pogt-Digpositiond
Resdentid Care Programs 106 % 19 15 14 128
Number of Y outh in Grades 6 through 12 28,402 29,307 31,642 33,038 34,723 36,568
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Trend:

From FY 1998 through FY 2003, thetotal number of juvenile petitionsper 1,000
youthin grades 6 through 12 decreased by 30.8 percent, the number of youth
admitted to pre-dispositional residential servicesper 1,000 target population youth
decreased by 41.8 percent, and the number of youth served through
post-dispositional residentia servicesper 1,000 target popul ation youth went down
by 6.2 percent.

Thismeasure pointsout that the programs offered through Preand
Post-Dispositional Youth Residential Care Servicesareusedinrelationtoonly a
portion of thetotal number of juvenilepetitionsfiled each year. Duringthesix years
shown above, the number of youth admitted to Pre-Dispositiona Youth Residentia
Care Services programs hasranged between 35.5 percent (FY 2000) and 27.3
percent (FY 2003) of thetotal number of juvenile petitionsfiled, and the number of
youth served through Post-Dispositional Youth Residential Care Serviceshasranged
between 2.5 percent (FY 1999) and 3.7 percent (FY 2003) of thetotal number of
juvenilepetitionsfiled each year.

Comments:

The number of juvenile petitions per thousand target youth popul ation hasbeen on
thedeclinesince FY 2000. There hasnot been astudy to determinethefactors
that may be causing thistrend. Without such astudy, itisnot possibleto say
definitively what iscausing the downward trend. Severa new programsand
serviceshave beeninitiated over thelast fiveyears, and they may be having some
influence on the number of petitionsbeingfiled. The Comprehensive ServicesAct
program isserving moreyouth referred through the school sand ahigher number of
youth arebeing placedinresidentia programs. The Restorative Justiceprogramis
providing aviabledternativeto issuing apetition; and the Child Study program has
grown significantly and isnow located in morethan 30 el ementary schools. Profes-
sionasinvolved with thisservice areaobservethat thereisagrowing degree of
collaboration and sharing of knowledgewithin the professional community and the
genera public, whichthey think ishelping parentsbetter understand how to obtain
sarvicesand funding for their troubled child.
Referra sto thejuvenilejustice syssem comefrom avariety of sources, includinglaw
enforcement, families, victimsof crime, school systems, and human service agencies.
Thereferra sourcemay elect to refer theyouth and family to preventative services
or tojuvenilecourtintake. Atintake, ajuvenileintake officer conductsaninformal
hearing to determinewhether thereis probabl e cause to concludethat the alleged
offensemay have occurred. Where probable causeisestablished, either a
delinquency or CHINS petition can befiled or the youth can be diverted to an
alternative program, in which case apetition would not befiled.
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Comments(continued):

A juvenilemay betakeninto custody if he or shecommitsacrimeinapoliceofficer’'s
presence, if the police officer believesthat the youth committed afelony, or if ajudge,
intake officer or clerk issuesadetention order requiring an arresting officer to takethe
youthinto custody. If notimmediately released by anintake office or magistrate, the
juvenileisheldin custody (detention) until being brought beforeajudgeor court
officia for adetention hearing. Thishearing, which usualy must occur within 72
hours, isnot atria but isahearing to determinewhether detention of thejuvenile
should be continued. If thejudge decidesthat ajuvenileisto bereleased from
detention, he or she also decideswho shall have custody and who shall beresponsible
for thejuvenileuntil trid. Thejuvenilecan befurther heldinasecureplaceonly if he
or sheischarged with being adelinquent child. Inaddition, detentionwill be
continued only if thejuvenileisathreat to himself or the community, no parent or other
suitable personisableand willing to supervise and take care of thejuvenile, or the
juvenil€ slifeor healthwould be placed in danger if heor shewererel eased.

A petitionisalega document containing thewritten allegation that bringsacase
involving ajuvenile (any person under age 18) into court. A delinquency petitionis
filedfor ajuvenileoffensethat would be considered acrimeif committed by an adult,
and aCHINS (Childin Need of Supervision or Childin Need of Services) petitionis
filedwhenthe caseinvolvesastatusoffense. A childinneed of supervisonisa
juvenilewho either (1) ishabitualy, and without justification, absent from schoal, or
(2) runsaway from homeor aresidentia facility. A childinneed of servicesisa
juvenilewhosebehavior, conduct, or condition presents, or resultsin, aseriousthreat
tothejuvenile swell-being and physica safety. The petition containsthefacts
concerning the case and requests ahearing to determinethe truth of thefactsand to
decide on the appropriate action to betaken.

When it isdetermined that ayouth committed the alleged offense, thejudge may move
directly to disposition or requirefurther information before making adisposition
decison. Thejudgemay order that thejuvenilebeheldin pre-dispositiona detention
or an aternative program pending disposition.

Thejuvenilejudge hasawiderange of aternativesto choosefrominsdectinga
disposition. Thedecisonwill dependinlarge part onthejuvenile sprior record,
socia history, physical and mental condition, homesituation, and thefactsand
circumstances of the offense. In addition to the group home and day reporting
programsoffered through Post-Dispositiona Youth Residential Care Services, other
community dternativesincludevarioustrestment programs, community service,
restitution and fines, and programs offered through the Court Service Unit. A juvenile
can aso be placed on probation, including intensive probation. If itisdetermined that
community placement isnot appropriate, ajuvenile can be ordered to
post-dispositional incarceration a adetention center, following whichthejuvenile
would be placed on probation or parole.
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Aver age Daily Population per Employee

Purpose: Toprovidearoughindictor of changesinworkload over timeandrelativeto
other jurisdictions. Theaveragedaily populationfor each activity isfound by dividing
thetotal number of juvenilecare daysby thetotal number of daysin operation for each
activity. Themeasure presented hereis computed by summing theaveragedaily

popul ation across activitiesand then dividing thetotal by thetotal number of authorized
Pre and Post-Dispositional Youth Residential Care Servicesemployees, reported asfull
timeequivdents(FTE'S).

Total Average Daily Population per Authorized Employee
(Summed acr oss Activities)
Fiscal Year 1998 through Fiscal Year 2003

2.0
1.79
160 1.62 167
15
1.23
1.05

1.0

0.5

0.0

FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003
FY1998 FY 199 FY2000 FY2001 FY 2002 FY 2003

Average Daily Population by Activity:
Secure Detention ADP 413 448 51.9 455 331 34.8
Outreach to Detention ADP 332 36.6 35.6 294 281 239
Electronic Monitoring ADP 78 71 78 58 7.0 47
Juvenile Shelter ADP 114 9.6 9.6 114 133 113
Group Home for Boys ADP 114 9.7 100 115 119 116
Group Homefor GirlsADP 78 6.1 74 109 115 9.3
Day Reporting Center ADP 55 6.0 84 9.0 81 89
Summed acrossAdtivities
Totd Average Daily Populaion 118.38 11997 130.72 123.46 112.93 104.39
Authorized FTE Employess 74.18 74.18 7312 74.12 9212 9.12

Trend:

" InFY 2003, theaverage daily population, summed across activities, per FTE
employeewas 34 percent lower thanin FY 1998.
Over thesix-year period, the average daily population, summed acrossactivities,
decreased by 11.8 percent and the number of authorized FTE employeesincreased
by 33.6 percent.
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Comments:

" Thedeclineinaveragedaily population could reflect thelower number of juvenile
arrestsin 2001 and 2002 (shown on page 143) and the decrease in the number of
juvenile petitionsfiled (pages 129-130 and pages 141-142).

Therewasan increasein authorized staffing for the Juvenile Detention Center from 35
to 52 FTE positionsin FY 2002 and to 59 FTE positionsin FY 2003, in preparation
for theexpansion of that facility. However, because of areductionin Statefunding,
thefacility was staffed for fewer bedsin FY 2004 than originally planned. The
number of authorized positionswasreduced inthe FY 2004 adopted budget by
removing 12 vacant positions. Theexpansion of the Juvenile Detention Center is
discussed further on pages 135 and 138.
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AverageDaily Population per Authorized Employee

Total Average Daily Population per Authorized Employee
(Summed across Activities)
By Jurisdiction Fiscal Year 1998 through Fiscal Year 2003

20 -
1.79
1.60
15
1.10 Fairfax
10 | 111 = il <A 1.05 PrinceWilliam
0.96 Chesterfield
—a— Fairfax
05 A —a— Prince William
—&— Chesterfield
0.0
FY 1998 FY 2000 FY 2002 FY 2003
Datafor FY 1999 and FY 2001 are not available.
FY 2003 Prince William Chegterfidd Fairfax
Average Daily Population by Activity:
Secure Detention 3481 4534 8164
Ouitreach to Detention & Electronic Monitoring (combined) 2851 12.90 57.25
Juvenile Shelter 1128 na 9.98
Group Homefor Boys & Girls Combined 20.87 12.97 23.74
Day Trestment Program not gpplicable not gpplicable 31.02
Day Reporting Center 891 na not applicable
Summed across Activities
Totd Average Daily Population 104.39 71.21 203.63
Authorized FTE Employees 99.12 74.00 185.00

Compared ToOther Jurisdictions:

InFY 2003, Prince William had adightly lower averagedaily population, summed
acrossactivities, per authorized FTE employeethan Fairfax and adightly higher
averagedaily population per employeethan Chesterfield, athough therewasnot a

largedifference betweenthejurisdictions.

InFY 2002, Prince William'’ saverage daily population per employee dropped
sharply, and Chesterfield’ saverage daily popul ation per employee dropped sharply

in FY 2003.

InFY 1998 and FY 2000, Prince William had the highest average daily population

per employee.
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Comments:

Thenumber of authorized full timeequiva ent employeesdoesnot takeinto
consideration the use of temporary part-time employeeswhen ajuvenile detention
facility exceedscapacity. State standardsrequire astaff-to-detaineeratio of 1to 10 at
al times. Itiscommon practicein securedetentionfacilitiesto utilizerelief staff during
periodsof high capacity. Sincetemporary positionsare not included in the count of
authorized FTE's, they arenot reflected in thismeasure.

Changesin gtaffing and average daily populationin secure detentionfacilities
(showninthetablebelow) wereanimportant contributing factor in the changes seenin
theoverall averagedaily population per FTE employee (showninthechart onthe
previous page).

Secure Detention Facility  Prince William Chesterfield Fairfax
FTE Employees
FY 2003 59.09 59.00 122.00
FY 2002 52.09 32.00 130.00
FY 2000 35.09 31.00 130.00
FY 1998 35.00 30.00 130.00
Aver age Daily Population
FY 2003 35 45 82
FY 2002 33 47 20
FY 2000 52 57 101
FY 1998 41 49 87
Utilization Rate
FY 2003 7% 103% 67%
FY 2002 83% 146% 74%
FY 2000 130% 171% 84%
FY 1998 197% 148% 159%

Prince William completed Phase| of its Juvenile Detention Center expansionin

FY 1999, increasing the capacity from 21 to 40 beds. Phasell wascompletedin
March 2003, increasing thefacility designto 72 beds. Only 48 bedswerefundedin
FY 2003, resulting in an average capacity of 45 funded bedsfor thefiscal year. The
Juvenile Detention Center expansionisdiscussed further on page 138.

Chesterfield expanded its secure detention facility in FY 2003, going from 32 bedsto
60 beds near the end of January 2003, with an average capacity of 44 bedsfor the
fiscal year.

Fairfax expandeditsfacility from 55to 121 bedsin FY 1999.
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Average Cogt, Adjusted for Inflation, per Juvenile CareDay by Activity

Purpose: Thisshowstheaverage cost, adjusted for inflation, per juvenile care day for
each activity acrossfiscal yearsand by jurisdiction.

Aver age Cost, Adjusted for Inflation, per Juvenile Care Day
By Activity Fiscal Year 1998 through Fiscal Year 2003
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Y outh Served & Juvenile $64

Petitions Filed per 450 gsﬁl\?% $52 $57 $57  Day Reporting Center

1,000 Youth = A 7 +-$51— ; or

' h . 1 $34 Electronic M onitoring

Averaggnl??ly Population i N - $28 $42 x> $39  Outreach to Detention

per ployee $0 Outreach to Detention combined $23 $30
Average enile FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Care Day

venile Pelitions &

Diversions per 1,000 Youth
Commitments to Department Sl gig=vetg R

of Juvenile Justice and Group

Home Admissions Group Homefor Girls- InFY 2003, the average cost per care day was $227,
Group Home Completion ; . . .
. gg% o el which was 15.6 percent lower thanll n FY 1998. The average cost per j uveni lecare

Detention Center & Critical day, adjusted for inflation, reached itshighest level in FY 1999 at $316 andits
A lowest level in FY 2001 at $160.

Shai RO Juvenile Shelter - TheFY 2003 averagecost per careday, adjusted for inflation,
Juvenile rg‘/f'vt% Clients Not was 34 percent higher thanit wasin FY 1998. Thiscost washighestin FY 2000 at

$219; it then decreased to $165in FY 2002 and increased back to $201in

FY 2003.
Secure Detention - Theaverage cost per juvenile careday, adjusted for inflation,
wasat itshighest level at $192in FY 2003, which was 32.7 percent higher thanin
FY 1998, when it was $144. Thelowest average cost per careday was$121in
FY 2000.
Group Homesfor Boys- Theaverage cost per juvenile care day, adjusted for
inflation, was$167 in FY 2003, down fromitshighest level of $205in FY 2001.
Theaverage cost per care day was 14 percent lower in FY 2003 thanin FY 1998.
Day Reporting Center - Theaverage cost per juvenile careday, adjusted for
inflation, was$57 in FY 2003, which was 12 percent lower thanin FY 1998 when
it was $64.
Electronic Monitoring - In FY 2003, the average cost per juvenile care day adjusted
for inflation was $51, an increase of 80 percent from $28in FY 2000.
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Trend (continued):

" Qutreachto Detention - The FY 2003 average cost per juvenile care day, adjusted for
inflation, was $39, anincrease of 69.5 percent from $23in FY 2000.
Outreach to Detention and Electronic M onitoring combined - The costsfor Electronic
Monitoring and Outreach to Detention were not tracked separately until FY 2000.
Therefore, the chart showsthe combined costsfor thesetwo activitiesfor FY 1998
and FY 1999, when the average spending per juvenile careday, adjusted for inflation,
was $30 and $31 respectively. PRE & POST

DISPOSITIONAL
YOUTH RESIDENTIAL
CARE SERVICES

Comments. ——
Theuutilization rateisthe main factor driving thefluctuationsin the average cost per SECTIONLOCATOR
careday withineach activity. Thetablebelow showsthe utilization ratesfor the OVERVIEW

i iviti i SPENDING AND STAFFING:
different activitiesby fiscd year. SPENDINGAND STAFFIN
Saffing per 1000 Resid
ili7ati i ing per 1, Residents
Utilization Rate by Activity A p(gr ri,OOO Vourh
FY 1998 FY 1999 FY 2000 FY2001 FY2002 FY 2003 |[RCeettltelaateieelc ety
Group Homefor Boys 94.7% 81.0% 83.0% 95.9% 98.8% 96.7% OUTPUTS.
Juvenile Shelter 76.0% 64.3% 643%  760%  886%  75.2% Yogefgi megifédmglle
Group Homefor Girls 64.9% 50.9% 61.8%  906%  9%59%  77.2% 1,000 Youth P
Secure Detention 196.8% 155.1% o7 1138%  827%  774% | RORGRCIE
Day Reporting Center 54.5% 60.0% 838%  897%  8L0%  89.1% per Employee
Outreach to Detention 118.6% 130.7% 1272%  1050% 1003%  852% | [ RESULTS
Electronic Monitoring 78.3% 706% 782%  578%  701%  465% | |“Cagpay o o

uveniie Petitions &
c Diversions per 1DOOO Youth
. . . ommitments to artment
Thenumber of caredays, the number of daysin operation, and the program capacity of dvenile J_us;iceea%d Group
areused to calculatetheutilization rate. Thefollowing tableshowsthetotal number of | [FeiSyTsre .

Rates

juvenile caredaysfor each activity by fiscd yesr. Escapes from dwvenile
Detention Center & Critical
Incidents ]
Total Care Daysby Activity Outreach to Detention and

Electronic Monitorin
FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003 Clients Not Re-offending

Group Home for Boys 2,819 2,596 2,600 3,074 3724 4,167 JU\I/qeniIe ShXI ter Clients Not
Jwvenile Shelter 4163 3519 3528 4163 4853 4119 unning Awey

Group Home for Girls 2010 1,632 1937 383 4199 323

Secure Detention 15,084 16,368 18995 16618 12074 12707

Day Reporting Center 1,358 1,495 1,960 2,127 1,960 2,085

Outreach to Detention 12121 13354 13033 10726 10252 8707

Electronic Monitoring 2,857 2577 2,861 2,108 2,557 1,699

All of theactivities except the Day Reporting Center had alower utilizationratein
FY 2003 thanin FY 2002, which correspondsto thedeclineinthe overall average
daily population discussed on pages 132-133.

Therewere management and staff problemsat the Group Homefor Boysfrom

FY 1998to FY 2000, which could have contributed to thedropinthe utilizationrate
seenfor FY 1999 and FY 2000.




Prince William County 2003 Pre & Post-Dispositiona Youth Residential Care Services SEA Report

PRE & POST
DISPOSITIONAL
YOUTH RESIDENTIAL
CARE SERVICES

SECTIONLOCATOR

OVERVIEW

SPENDING AND STAFFING:

Spending per Capita & per
Youth Population

Staffing per 1,000 Residents
& per 1,000 Youth

Spending by Funding Source

OUTPUTS:

Y outh Served & Juvenile
Petitions Filed per
1,000 Youth

Average Daily Population
per Employee

RESULTS:

Average Cost per Juvenile

Care Day
enile Peltions &

Diversions per 1,000 Youth

Commitments to Department
of Juvenile Justice and Group
Home Admissions

Group Home Completion
Rates

Escapes from Juvenile
Detention Center & Critical
Incidents

Outreach to Detention and
Electronic Monitorin
Clients Not Re-offending

Juvenile Shelter Clients Not
Running Away

Comments(continued):

The Group Homefor Girlshashad thelargest fluctuationsin the average cost per
juvenilecareday. Theaveragedaily cost decreased sharply in FY 2001, largely due
totheincreaseinthe utilization rate, which wasin part theresult of thedays of
operation beingincreased. From FY 1998 through FY 2000, the Group Homefor
Girlswasin operation lessthan 365 days per year sincethegirlsall |eft thegroup
hometo bein afamily/homeenvironment on weekends. Beginningin FY 2001, the
program was changed so that thefacility isnow in operation on weekendsaswell as
weekdays. Thisincreaseinthe number of daysin operation resulted in ahigher
number of care daysand thusin alower cost per careday. Another changewas
that the averagelength of stay for girlsin the Group Home (shown on page 150)
increased sharply, going from 50 daysin FY 2000 to 132 daysin FY 2001 and then
to 140daysin FY 2002. InFY 2003, the average length of stay went back down
to 83 and the utilization rate decreased to 75.2 percent, down from 88.6 percentin
FY 2002. Theaverage cost per careday in FY 2003 increased to $227, up from
$164inFY 2002. Thetota number of girlsserved decreased from 39in FY 2000
to29inFY 2001 and 30in FY 2002. It then went back upto 39in FY 2003.
(Seepages 146-147 for adiscussion of group homereferrals.)

The Secure Detention utilization rate declined significantly from FY 1998to

FY 1999 asaresult of the Phase | expansion project, which becameoperationa in
February 1999. Thisexpansion increased the capacity from 21t040. ThePhasell
expansionwas completed in FY 2003, going from 40 bedsin FY 2002 to afacility
design capacity of 72 bedsin March 2003, with atotal of 48 funded bedsand a

FY 2003 average capacity of 45 beds. Theexpanded facility designincludes60
pre-dispositional bedsand 12 post-dispositional beds, but only 48 bedsare state
funded based on the State funding formula. Eight post-dispositiona bedsarelocally
fundedin FY 2004, resulting in atotal funded capacity of 56 beds.
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Average Cost, Adjusted for Inflation, per Juvenile CareDay by Activity

Aver age Cost, Adjusted for Inflation, per Juvenile Care Day
By Activity and Jurisdiction Fiscal Year 2003

$500
$400 B Chesterfidd B Farfax B Prince William
$300 - $265 $280
$246$20l $027
$192
$200 5167 $167
$100 $88
$5¢44 ¢19 $57
% | 1
Secure Outreach to Juvenile Group Home Group Home Group Home Day
Detention  Detention & Shelter for Boys for Girls for Boys & Treatment Reporting
Electronic Girls (Fairfax) (Prince
M onitoring (combined) William)

Compared to Other Jurisdictions:

Secure Detention - Theaverage cost per juvenilecareday for Prince William wasless

than for Fairfax and morethan for Chesterfield. TheFairfax cost per careday
includesthe cost for both pre and post-dispositional secure detention.

Outreach to Detention and Electronic Monitoring (combined) - Theaverage cost per
juvenilecareday waslessfor Prince William than for Chesterfield and Fairfax.
Juvenile Shelter - Theaverage cost per juvenile careday for Prince William wasless
thanfor Fairfax. Chesterfield doesnot operate aJuvenile Shelter program.

Group Homefor Boys - The average cost per juvenile careday for the Prince William
Group Homefor Boyswaslessthan that of the Fairfax boysgroup homeand more
than the cost per careday at Chesterfield’ sgroup homefor girlsand boys
(combined).

Group Homefor Girls- Theaverage cost per careday of the Prince William Group
Homefor Girlswaslessthanthat of the Fairfax girlsgroup homeand morethan the
average cost per careday at Chesterfield’ sgroup homefor girlsand boys
(combined).

Day Reporting - Prince William spent an average of $57 per juvenilecareday for its
Day Reporting Program.

Day Treatment - Fairfax spent an average of $88 per juvenile careday for itsDay
Treatment program.
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Comments:

Tota spending by activity isshown for each jurisdiction on page 118.
Eachjurisdiction providesadifferent mix of preand post-dispositional programs
based on decisionsmade at the community level.

It should be noted that Day Reporting and Day Treatment are different programs.
Day Treatment provides school and treatment servicesduring afull school day,
whereasthe Prince William Day Reporting programisan after-school program
providing servicesfor four hourseach school day afternoon.

Thefollowing table showsthe utilization ratesfor thedifferent activitiesby
jurisdictionfor FY 2003.

Utilization Rate by Activity

FY 2003 Prince William Chesterfield Fairfax
Secure Detention 7% 103% 67%
Outreach to Detention & Electronic Monitoring 75% 61% 87%
Group Home for Boys 97% not applicable 68%
Group Home for Girls 7% not applicable 74%
Group Home for Boys & Girls combined not applicable 81% not applicable
Juvenile Shelter 75% not applicable 83%
Day Reporting/Day Treatment 89% not applicable 135%
Post-dispositional Secure Detention not applicable  not applicable 68%

Thetable below showsthe number of juvenile caredaysfor thedifferent activities
by jurisdictionfor FY 2003.

Juvenile Care Days by Activity

FY 2003 Prince William Chesterfield Fairfax
Secure Detention 12,707 16,549 24,330
Outreach to Detention & Electronic Monitoring 10,406 4,708 20,897
Group Home for Boys 4,167 not applicable 5,439
Group Home for Girls 3,232 not applicable 3,226
Group Home for Boys & Girls combined not applicable 4,733 not applicable
Juvenile Shelter 4,119 not applicable 3,643
Day Reporting/Day Treatment 2,085 not applicable 5,583

Post-dispositional Secure Detention not applicable  not applicable 5,469
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Number of Delinquency and CHINS PetitionsFiled and Number of Diver sions
from theJudicial System per 1,000 Judicial District Youth in Grades6 through 12

Purpose: To provideinformation onthenumber of delinquency and CHINS
(Childin Need of Supervisionor Childin Need of Services) petitionsfiled and the number
of diversonsfromthejudicia system per 1,000 youthinthetarget group, compared to
prior yearsand other jurisdictions. Information concerning diversionsisfirst presented for
FY 1999, asitisnot availablefor earlier years. The measuresare computed by dividing
thetotal number of each type of petition filed during thefiscal year, or the number of
diversionsat intake, by the number of target population youth divided by 1,000. Target
population youth are defined asthose youthin grades six through twelvewithinthe Judicial
Didtrict.

Number of Delinquency and CHINS Petitions Filed and Number of Diver sions

From the Judicial System per 1,000 Judicial District Youthin Grades 6 through 12

Fiscal Year 1998 through Fiscal Year 2003
140 -

126.9
120

117.4 123.1
1095
100 946

\\88.4

80 1 —@— Number of Delinquency Petitions per 1,000 Target Population Y outh
—a— Number of Diversions per 1,000 Target Population Youth
60 +— Number of CHINS Petitions per 1,000 Target Population Y outh
40
259 271
20 171 181 164 __—— 4
8.1 ‘ﬁ — —r
. 6.8 5.1 5.4 5.0
0
FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003
Prince William Judicial Digtrict FY 1998 FY 199 FY2000 FY 2001 FY 2002 FY 2003
Number of Ddinquency Petitions 3604 3442 3,896 3,617 3,286 3232
Number of CHINS Petitions 230 228 215 170 186 184
Number of Diverdonsfrom Judicid Sysem Notavailable 500 573 51 898 992
Number of Y outh in Grades 6 through 12 28402 29,307 31,642 33,038 34,723 36,568

Trend:
" Thenumber of delinquency petitionsfiled per 1,000 target population youthin
FY 2003 was 30.3 percent lower in FY 2003 thanin FY 1998.
Thenumber of CHINS petitions per 1,000 target popul ation youth was 37.9 percent
lower in FY 2003 thanin FY 1998.
Thenumber of diversionsfromthejudicia system per 1,000 target population youth
was 59 percent higher in FY 2003 thanin FY 1999, thefirst year for whichthis
number isavailable.
Thenumber of target population youthincreased by almost 29 percent during the
Six-year period.
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Comments

Referra sto thejuvenilejustice system comefrom avariety of sources, including law
enforcement, families, victimsof crime, school systems, and human serviceagencies.
Thereferra sourcemay elect to refer the youth and family to preventative services
or tojuvenilecourt intake.

Atintake, ajuvenileintake officer conductsaninformal hearing to determinewhether
thereisprobabl e cause to concludethat the alleged offense may have occurred.
Where probable causeis established, either apetition can befiled or theyouth can
be diverted to an alternative program.

A petitionisalega document containing thewritten allegation that bringsacase
involving ajuvenile (any person under age 18) into court. The petition containsfacts
concerning the case and requests ahearing to determinethe truth of thefactsand to
decide on the appropriate action to betaken.

A delinquency petitionisfiled for ajuvenile offensethat would be considered acrime
if committed by an adult, and aCHINS (Childin Need of Supervisionor Childin
Need of Services) petitionisfiled whenthe caseinvolvesastatusoffense. A childin
need of supervisonisajuvenilewho either (1) ishabitualy, and without justification,
absent from schooal, or (2) runsaway from homeor aresidential facility. A childin
need of servicesisajuvenilewhose behavior, conduct or condition presents, or
resultsin, aseriousthreat to thejuvenile swell-being and physical safety.

The Court Service Unit Intake Officer isauthorized to divert, to the extent possible
and consistent with public safety, those youth who can betreated through alternative
programs. Such diversions, whichresolvethereferra at intake, can makeuseof a
range of sanctionsand services, depending onthe case. Seepage 145 for afurther
discussion of theuseof diversions.
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Comments(continued):

“ Thefollowing chart showsthe number of juvenilearrestsper 1,000 youth in grades6
through 12in Prince William County from Calendar Year 1997 through Calendar Year
2002. 1n 2002, the number of juvenilearrests per 1,000 youth was 20.4 percent
higher thanin 1997 and 20.9 percent lower thanin 2000, when juvenile arrestswere
at their highest level. From 1997 to 2002, the number of juvenilearrestsinthe
County increased by 56.5 percent, whilethe number of youthin grades6 through 12
increased by 30 percent.

Prince William County Juvenile Arrests
Per 1,000 Youthin Grades 6 through 12
Calendar Year 1997 through Calendar Y ear 2002

80

72
60 65

60
53 57
47

20

CY 1997 CY 1998 CY 1999 CY 2000 CY 2001 CY 2002

Prince William County CY 1997 CY 1998 CY 1999 CY 2000 CY 2001 CY 2002

Juvenile arrests 1,169 1,352 1,802 2,083 1,811 1,830
Youthin grades 6 - 12 24,625 25,403 27,623 28,829 30,332 32,009
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Number of JuvenilePetitionsFiled and Number of Diver sionsfrom theJudicial
System per 1,000 Judicial Digtrict Youthin Grades6 through 12

Thefirst chart showsthe combined number of delinquency and CHINS petitions per

1,000 target popul ation youth and the second chart showsthe number of diversionsfrom
thejudicid system per 1,000 target population youth, both by jurisdiction and fiscd year.
Thetable onthefollowing page givesthe break-out between the numbers of delinquency

PRE & POST and CHINS petitions.
DISPOSITIONAL
YOUTH RESIDENTIAL

CARE SERVICES Number of Juvenile (Delinquency and CHINS) Petitions Filed
SECTION LOCATOR Per 1,000 Target Population Youth
By Judicial District Fiscal Year 2002 and Fiscal Year 2003
OVERVIEW

\
SPENDING AND STAFFING: ) 1204
Spending per Capita& per Chesterfield
Y outh Population 114.9

Staffing per 1,000 Residents |
& per 1,000 Youth 934

Spending by Funding Source Prince William
OUTPUTS:

100.0

Y outh Served & Juvenile
Petitions Filhed per 44.2 m FY 2003
1,000 Youitl i

Average Daily Population Fairfax 70.7 @ FY 2002
per Employee | | | | |

RESULTS:
Average Codl per Averile 0 25 50 75 100 125 150

Care Da
JJ\IIDmiIe_Petitionsl&ooo _
lversions per 1, out . . _
ommi men 0 Departmen Number of Diver sions from Judicial System

of Juvenile Justice and Grou| ;
Home Admissons p . Pfer 1',000' Tar get Population Yquth
Gnggtp Home Completion By Judicial District Fiscal Year 2002 and Fiscal Year 2003
(=]
Escapes from Juvenile
Detention Center & Critical 91.56
Incidents ) Chesterfield
Outreach to Detention and 1149
Electronic Monitorin
e s 2739
enile Shelter Clients Not . - .
Running Away Prince William 259
m FY 2003
) 8.15 @ FY 2002
Fairfax 77
T T T
0 25 50 75 100 125 150
Reported by Judicial District Prince William Chesterfield Fairfax
EY 2003:
Number of Delinquency petitions 3,232 3,672 3,414
Number of CHINS petitions 184 42 524
Number of diversions from the judicial system 992 2,825 726
Number of youth in grades 6 through 12 36,568 30,854 89,039
EY 2002:
Number of Delinquency petitions 3,286 3,385 4,831
Number of CHINS petitions 186 94 1,305
Number of diversions from the judicial system 898 3,479 671

Number of youth in grades 6 through 12 34,723 30,271 86,815
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Compared ToOther Judicial Districts:

InFY 2003 and FY 2002, Prince William had fewer juvenile petitions (delinquency
and CHINS combined) per 1,000 youth in grades 6 through 12 than Chesterfield and
morethan Fairfax.

Inboth years, Prince William had fewer diversonsfromthejudicia system, without a
petition being filed, per 1,000 target popul ation youth than Chesterfield and morethan
Fairfax.

Comments

The commentson page 142 discussthereferral and intake processand the different
typesof juvenile petitions. Sincethe person or agency making thereferral hasthe
optionto refer theyouth and family to preventative servicesrather thanto thejuvenile
court intake, some caseswill never be brought to the attention of thejuvenile court.
These caseswill not result in either ajuvenilecourt petition or adiversion, and thus
will not bereflected in the measure presented here. The pattern of how referralstend
to bemadewithin acommunity may differ among thejurisdictions.

When areferral ismadeto thejuvenile court intake servicesand diversion isdecided
on asthepreferred option, arange of sanctionsand servicescan be utilized.
Examplesof aternative programsthat can be used asdiversionsinclude parenting
programs, community service, retorativejustice and mediation, speciaized programs
offered through the Court Service Unit, therapy programs, and restitution. Fairfax
deferscasesto aninforma hearing officer, to VJCCCA (VirginiaJuvenile Community
Crime Control Act) diversion programs, and to outside community services.
Chesterfidd utilizesawiderangeof diversion programs, including home-based
counsdling, substance abuse education, restorativejustice, assault
diversion/intervention, ashopliftersprogram, and asex offender program. Some of
theaternativesused by Prince Williamincludethe Family Step Program, the
Restorative Justice program, ashoplifting program, and an anger management
program.
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Page
146

Commitmentsof Youth to the Custody of the Department of Juvenile Justice,
Group HomeAdmissionsasaDiver sion from Commitment and Total Group
HomeReferrals

Purpose: Toprovideanindicator of the number of youth who are placed inthe group
homeasadiversion from commitment to a State Juvenile Correctiona Center (JCC).
Admission to the Group Homefor Girlsand the Group Homefor Boys providesaloca
aternativeto sentencing juvenilesto aState commitment. Thechart also givesthetota
number of referral sto the group homes, which showsthat the majority of group home
referrasarenot placementsasdiversionsfrom State commitment.

Commitments of Judicial District Youth to the Custody of DJJ,
Admissions to the Group Home as a Diver sion, and Total Group Home Referrals

Fiscal Year 1998 through Fiscal Year 2003
90

84
74
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38
"\‘33 32 33
30 —— ——__ 26 27

18 ——
13 o .
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0
FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

—A— Total referralsto Group Homes
—&— Commitments to Custody of DJJ
Admissions to Group Home as Diversion from Commitment to DJJ

Prince William Judidial Digtrict FY1998 FY199 FY2000 FY2001 FY2002 FY 2003
Number of Ddinquency Petitions 3604 3442 3,89% 3617 3286 3232
Number of Youthin Grades6 - 12 28402 29,307 31,642 33038 34,723 36,568
Totd refardsto Girls Group Home 35 33 21 0
Totd referrdsto Boys Group Home 39 46 28 26

Trend:

" Therewere 27 commitmentsof delinquent youth to the custody of the Department
of Juvenile Justice(DJJ) in FY 2003. The number of commitmentswashighestin
FY 1998 at 38 and lowest in FY 2002 at 26.
InFY 2003, six group home placementswere diversionsfrom commitment toa
Statejuvenilecorrectiona facility. Thenumber of admissionsto the group homesas
adiversionfrom State commitment waslowestin FY 2001, with 4 diversions, and
highestin FY 1998 with 18 diversions.
InFY 2003, therewere 56 referralsto the group homes. FY 2001 had the highest
number of referralsat 84, and FY 2002 had thelowest number at 49. The number
of referralsisnot availablefor yearsprior to FY 2000.
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Comments:

" Ajudgecan order that ajuvenile apply for acceptanceinto the Group Home, and then
acceptanceinto the Group Homeis decided by theAdmission Committee. The
Admission Committee meetsmonthly to determinethedigibility of each gpplicant. The
committee assuresthat each applicant meetsthe admission criteriaand does not
present athreat to the community.

Diversonfrom placement in a State facility hasbeen supported by the argument that

youthwho are sent to Statejuvenile correctiona facilitiesaremorelikely to commit SRES POST
new criminal actsfollowing their rel easethan youth who are diverted to community YOUTH RESIDENTIAL

placements. In addition to group home placementsasdiversionsfrom State CARE SERVICES

commitment, theintensive supervision program also offersan dternativeto State

SECTIONLOCATOR

commitment that judges can usefor thoseyouth who requireahighleve of supervision OVERVIEW
and structure. o _ Spending per ’C\l:gpiStLASIL: e
Thenumber of group home placementsasdiversionsfrom State commitment was67 Y outh Population

. ) . Staffi ,000 Resid
percent lower in FY 2003 thanin FY 1998, and the number of State commitmentswas| i I;;]egr I[i(,eroolo YouthﬁS' ons

29 percent lower in FY 2003 thanin FY 1998. Thetotal number of group home Spend ”gobi:‘;r;d:;g Source

referralswas 24 percent lessin FY 2003 thanin FY 2000, thefirst year for which Youth Served & Juvenile
Petitions Filed per

thesenumbersareavailable. Thesetrendsin placement figurescouldin part reflect the | IR Rz
declinei n the number of delinquency petitionsper 1,000 target popul ation youth that Avgeraggrﬁg‘g Population
occurred in each year from FY 2001 through FY 2003 and thelower number of RESULTS:
juvenilearrestsin calendar years 2001 and 2002, compared to 2000, both of which A\éegrageD g;/)st per Juvenile

arediscussed on pages 141-143. Juvenile Petitions &

Therewere 35 fewer referralsfor group home placementin FY 2002thanin FY 200L. | [Commitments Daefinent

Thisdecrease was caused by the program manager’ s concerted effort toeliminatethe | | 9 uvenileusticeand Group
roup Home Completion

tendency of somereferring agenciesto makeareferral for youthsthey did not really

Rates
intend to placein thegroup home. Thispractice had resulted inyouthsbeing accepted | IEsaciicuR i -tICE,
. . " . . Detention Center & Critical
into the program and being on thewaiting list for months, but then having the dot not Olnci dert]ﬁts Setertion and
be accepted when it became available. Thelong waiting list had discouraged other ”é?_‘éifmé?c M%?]?}B?Pna_‘n
placement agenciesfrom even making referralsfor youth who would have been s hiers ot Reaffending

appropriatefor group home placement. Thiswaiting list practice hasbeen eliminated, Running Away
resulting in alower number of total referralsbut inreferralsthat are more appropriate
for actual placement.
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Commitmentstothe Custody of the Department of Juvenile Justiceand Group
HomeAdmissionsasa Diversion from Commitment per 1,000 Delinquency
Petitions

20

Compared to Other Judicial Digtricts:

Commitments to the Custody of DJJ and Group Home Admi ssions as Diver sions
From Commitment per 1,000 Delinquency Petitions
By Judicial District Fiscal Year 2002 and Fiscal Y ear 2003

16.77

B Chesterfield

B Fairfax

W Prince William

IOo.7T

FY 2002 FY 2002 FY 2003 FY 2003
DJJ Group Home DJJ Group Home
Commitmentsper Admissionsasa Commitmentsper Admissionsasa
1,000 Delinquency  Diversion per 1,000 Delinquency  Diversion per
Petitions 1,000 Delinquency Petitions Delinquency 1,000
Petitions Petitions
Prince
Reported by Judicial District William  Chesterfield  Fairfax
Number of Delinquent youth FY 2003 27 26 32
committed to the custody of DJJ FY 2002 26 21 49
Number of group home admissions FY 2003 6 0 47
as a diversion from commitment FY 2002 8 0 81
Number of Delinquency petitions FY 2003 3,232 3,672 3,414
FY 2002 3,286 3,385 4,831
Number of youth in grades 6 through 12 FY 2003 36,568 30,854 89,039
FY 2002 34,723 30,271 86,815

Prince William had more commitmentsto DJJper 1,000 delinquency petitionsfiled
than Chesterfield and fewer than Fairfax in both FY 2003 and FY 2002.

Prince William had fewer group homeadmissionsasdiversionsfrom State
commitment per 1,000 delinquency petition than Fairfax inboth years. Chesterfield
did not have any group home placementsasadiversion from State commitment.

Comments:
The Chesterfield Juvenile and Domestic Relations District Court does not place
youth inthe Chesterfield Group Home asan dlternative to JCC commitment.
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Group Homefor Boysand Group Homefor GirlsResidentsWho Completethe
Program

Purpose: Thismeasuretracksthe percentage of group homeresidentswho completethe
program. A group homeresident isconsidered to have completed the program if he or
sheadequately achieveshisor her serviceplangoasor if theresident hasstayed inthe
program for the required timeand received all of the servicesand treatments offered by

the program. PRE & POST
YOUTH RESIDENTIAL
Per cent of Boys' and Girls' Group Home Residents O(%J/ISE SERVICES

Completing the Program

Fiscal Year 2001 through Fiscal Year 2003
100% OVERVIEW

SECTION LOCATOR

SPENDING AND STAFFING:

80 e Popion
% 0,

’ 13.7% Staffing per 1,000 Residents

65.0% & per 1,000 Youth

Spending by Funding Source

0,
60% OUTPUTS:

Petitions Filed per
St 43.3% 1,000 Youth

> v Average Daily Population
37.5% 39.3% per Employee

0 RESULTS:
20% Average Cost per Juvenile
Care Day
Juvenile Petitions &
0% Diversions per 1,000 Youth
Commitments to Department
FY 2001 FY 2002 EY 2003 of Juvenile Justice and Group

Home Admissions
— - Group Home Completion
Percent of Girls Group Home residents who complete the program Rates
—&— Percent of Boys' Group Home residents who complete the program Escapes from Juvenile

Detention Center & Critica

Incidents
Outreach to Detention and
Electronic Monitoring
FY 2001 FY 2002 FY 2003 3 C&Téssﬁgttg%?fg Krgt
uveni ients
Group Homefor Boys RUNNing Away
Number completing the program 9 11 14
Number leaving the program 24 28 26
Group Homefor Girls
Number completing the program 13 14 13
Number leaving the program 20 19 30

Trend:

" Thepercent of Group Homefor Boysresidentswho completed the program
increased each year, going from 37.5 percent in FY 2001 to 53.8 percentin
FY 2003.
The percent of Group Homefor Girlsresidentswho completed the program reached
itshighest level in FY 2002 at 73.7 percent and then fell to 43.3 percent in FY 2003.

Comments:
Thedefinition of completing the program and the determination of which youth were
included inthiscategory changed in FY 2001, so datafor thismeasure are not shown
for earlier years.
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Comments(continued):

The Group Homefor Boyscompletion rate hasbeen gradually increasing for the
last threeyears. During the sametime, the Group Homefor Girlscompletionrate
hastrended downward. The Group Homefor Boysstaff attributetherising rateto
better screening at the beginning of aplacement, amore cons stent behavior
management program, and increased emphasison individuaized trestment plans,
includingincreased servicesthrough the Residential Program Therapist. The Group
Homefor Girlsstaff think that the drop inthe completionratein FY 2003 wasdue
in part to the change that was made to become a Comprehensive ServicesAct
(CSA) —funded program. Thegirlsthat are accepted into the group homeas
CSA-digibleyouth tend to have more severe problems. Although they tend to be
lessdedlinquent in their behavior, these girls often tend to be more non-compliant in
their behavior and often have ahistory of running awvay from asituation when
problemsor stressbecometoo much for them to handle.

Thetablebel ow showstheaverage daily population and the averagelength of stay
for each of the group homes.

FY 2001 FY 2002 FY 2003

Group Home for Boys

Average daily population 115 11.9 116
Number served 38 40 36
Average length of stay (in days) 81 93 116
Group Homefor Girls

Average daily population 10.9 11.5 9.3
Number served 29 30 39
Average length of stay (in days) 132 140 83
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Number of JuvenilesWho Escapefrom Juvenile Detention Center and the
Number of Critical IncidentsReported

Purpose: Thesemeasurestrack escapesfromand critical incidentsat the Juvenile
Detention Center, whichisasecuredetention facility. Critical incidentsat thefacility are
those reported on the Department of Juvenile Justice Incident Notification form and
includeincidents such asadeath, fire, hostagetaking, riot, escape, AWOL for 24 hours,
aswell asany incident that may result in potentia litigation. Thenumber of critical DIPSRPEO ngrgl\slz\L

incidentsisnot availablefor yearsprior to FY 2000. YOUTH RESIDENTIAL
CARE SERVICES

Number of Juveniles Who Escaped From the Juvenile Detention Center SECTIONLOCATOR
Fiscal Year 1998 through Fiscal Year 2003 OVERVIEW

SPENDING AND STAFFING:
Spending per Capita & per
Y outh Population
3 Staffing per 1,000 Residents
& per 1,000 Youth
Spending by Funding Source

2 OUTPUTS:
Youth Served & Juvenile
Petitions Filed per

1 1,000 Youth

1 Average Daily Population
per Employee
0 0 0 0 0

RESULTS:
Average Cost per Juvenile
FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003 CareDay
Juvenile Petitions &
Diversions per 1,000 Youth
Commitments to Department
Number of Critical Incidents Reported at the of Juvenile Justice and Group
. . Home Admissions
Juvenile Detention Center Group Home Completion

Fiscal Year 2000 through Fiscal Year 2003 from venle
6 Detention Center & Critical

Incidents

Outreach to Detention and
Electronic Monitorin
Clients Not Re-offending

5
4
4 Juvenile Shelter Clients Not
Running Away
2 -
1 1
0 - -

FY 2000 FY 2001 FY 2002 FY 2003

Juvenile Detention Center FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003
Average Daily Population 41 45 52 46 33 35

Trend:
Therewasoneescapein FY 2002 and no escapesduring the other fiscal years.
Ineach FY 2003 and FY 2001, therewasone critical incident reported, compared to
four incidentsin FY 2002 and fivein FY 2000.
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Comments:

" Theescapethat occurredin FY 2002 wastheresult of ajuvenilebeing released to
an adult relative to go to amedica appointment inthecommunity. Therdativedid
not return the youth to thefacility, and thiswas reported to the Police as an escape
so that the Policewould be authorized to look for theyouth. Thejuvenilewasin
the community until being found and returned to thefacility by the Police
approximately two weeks|ater.

In December 2002, the name of the secure detention facility was changed fromthe
PrinceWilliam Juvenile Detention Hometo the Prince William Juvenile Detention
Center.
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Number of Critical IncidentsReported and Number of JuvenilesWho Escape
from Secur e Detention

Number of Critical Incidents Reported at Secure Detention Facility
By Jurisdiction Fiscal Year 2000 through Fiscal Year 2003

10
8 W Farfax W Chestefidd W Prince William
6
6 -
4
FY 02
Fairfax
2 4 data not
available
0 |

FY 2003
Comparison data are not available for FY 2001, and FY 2002 data are not available for Fairfax.

FY 2000 FY 2002

Secure Detention  Prince William  Chesterfield Fairfax
Number of Escapes
FY 2003 0 0 0
FY 2002 1 0 0
FY 2000 0 0 1
FY 1998 0 0 0
Average Daily Population
FY 2003 35 45 82
FY 2002 33 47 90
FY 2000 52 57 101
FY 1998 41 49 87

Compared toOther Jurisdictions:
InFY 2003, Fairfax reported 5 critical incidents, Chesterfield reported four critical
incidents, and Prince William reported onecritica incident.
Noneof thejurisdictionshad any escapesfrom itssecure detention facility during
FY 2003. PrinceWilliam had one escapein FY 2002 and Fairfax had one escapein
FY 2000.

Comments:

" Each of thethreejurisdictions provides pre-dispositional securedetention and
short-term post-dispositiona securedetention. Only Fairfax provided long-term
post-dispositiona securedetention asof FY 2003; however, Prince William began
providing 8 post-dispositional bedsin FY 2004 following the completion of the
Phasell expansion project.
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Per cent of Outreach to Detention and Electronic Monitoring ClientsNot
Re-Offending Whilein Program

Purpose: Totrack the percent of Outreach to Detention and Electronic Monitoring
clientswho do not re-offend whilein these pre-dispositional programs. These
measuresare cal culated by dividing the number of clientsleaving theprogram during
thefiscal year who have not re-offended whilein the program by thetotal number of
clientsleaving the program during the year.

Per cent of Outreach to Detention and Electronic Monitoring Clients
Not Re-offending Whilein the Program
Fiscal Year 1998 through Fiscal Year 2003
98.8% 100.0%

90.7%

100.0%

100% - 94.6% 91.4% 93295 96:9% 96.6%

87.7%

80% -+

60% +—

40% +—

20%

0%

FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

@ Outreach to Detention clients @ Electronic M onitoring clients
The percent of Electronic M onitoring clients not re-offending is not available for years prior to FY 2000.

FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003
Outreach to Detention
Clients not re-offending 213 295 275 232 195 170
Clientsreleased 243 312 301 249 215 176
Electronic Monitoring
Clients not re-offending not available not available 85 63 64 56
Clientsreleased not available not available 86 65 64 56

Trend:
" Thepercent of Outreach to Detention clientsnot re-offending whileinthe program
increased fromitslowest level of 87.7 percentin FY 1998toitshighest level of
96.6 percentin FY 2003.
The percent of Electronic Monitoring clientsnot re-offending whileinthe program
was 100 percentin FY 2003 and FY 2002, 97 percentin FY 2001, and
99 percentin FY 2000.
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Comments:

“ Outreachto Detention (OTD) isintensive home supervision of youth pending acourt
hearing. The program providesaless-redtrictive, pre-dispositiona aternativeto
securedetention. Program staff have apersona contact withtheclient at least every
other day to provideintensive supervision and counseling to help ensurethat program
participantsdo not re-offend and are avail able to appear in Court.

Electronic HomeMonitoringissmilar to OTD with the addition of electronic
supervision through ahome-monitoring unit.
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Per cent of Outreach to Detention and Electronic Monitoring Clients
Not Re-Offending Whilein the Program

Purpose: To comparethe percent of Outreach to Detention and Electronic Monitoring
clientswho do not re-offend whilein these pre-dispositional programs. The percentage
iscalculated by dividing the number of those clientswho | eft the Outreach to Detention
and Electronic Monitoring (combined) program during thefiscal year who had not
re-offended whileinthe program by thetotal number of clientsleaving the program

duringtheyear.

Per cent of Outreach to Detention and Electronic Monitoring Clients
Not Re-offending Whilein Program By Jurisdiction
Fiscal Year 2000 through Fiscal Year 2003

Prince William

Chesterfield data not available for FY 02 -

FY 2003

Prince William

Prince William

FY 2002

FY 2000

99.7%
97.4%

.0%

T T T
0% 20% 40% 60% 80%
Comparison data are not available for FY 2001.

Outreach to Detention & Electronic Monitoring (combined)

Fiscal Year 2003 Prince William Chesterfield Fairfax
Clients not re-offending
whilein the program 226 287 511
Clientsreleased from the
program 232 288 548
Average daily popuation 29 13 57

Compared toOther Jurisdictions:

InFY 2003, Chesterfield had the highest percentage of clientsnot re-offending
whilein the Outreach to Detention and Electronic Monitoring program (combined)
at 99.7 percent. Prince William followed with 97.4 percent not re-offending, and

Fairfax had 93.2 percent who did not re-offend whilein the program.
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Per cent of Juvenile Shelter ClientsNot Running Away

Purpose: TheJuvenile Shelterisused primarily asalessredtrictiveresidentia alternative
to securedetention. The Shelter, like Secure Detention, isdesigned to assurethat the
juvenilesinthe program commit no new offenseand are present for al pending Court
hearings. Foster care children may usethe program on aspace available basis.

Per cent of Juvenile Shelter Clients Not Running Away PRE & POST
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.Juvenlle Shelter FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003 Escapes from Juvenile
Clients who ran away 48 38 50 47 21 20 Detention Center & Critical
; Incidents
Clients ser\{ed ' 259 264 284 253 255 216 Outreach to Detention and
Average daily population 11 10 10 11 13 11 Electronic Monitorin

Clients Not Re-offending
Juvenile Shelter Clients Not
Running Away

20%

Trend:
InFY 2003, 90.7 percent of the Juvenile Shelter clientsdid not run away. The
percentage of clientsnot running away wasat itshighest level inFY 2002 at 91.8
percent and at itslowest level in FY 2000 at 81.4 percent.

Comments:

“ Many of the Juvenile Shelter youth haveminor crimina charges, usudly
misdemeanors, and it ispreferablethat they not be housed with more delinquent
youthif at al possible. Many minor offenders have ahistory of runaway behavior
and thisbehavior often continues even after placement inresidential carewith adult
supervision. Such runaway behavior ispossiblefor theyouthsto carry out giventhe
lessredtrictive nature of the Juvenile Shelter, ascontrasted to asecure detention
fadility.
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Per cent of Juvenile Shelter ClientsNot Running Away

Per cent of Juvenile Shelter Clients Not Running Away
By Jurisdiction Fiscal Year 2002 and Fiscal Y ear 2003
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RESULTS: Clients who ran away FY 2003 20 59

Average Cogt per Juvenile FY 2002 21 110

v . Clients served FY 2003 216 348

c Diversions per lleOO Youth FY 2002 255 420
ommitments to Department Average daily population FY 2003 11 10

f J le Just d G
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Group Home Completion
Rates

Escapes from Juvenile

Detention Center & Critical . .
Incidents Comparison:

RS [N FY 2003, 90.7 percent of Prince William Juvenile Shelter clientsdid not run away,

and 83 percent of Fairfax clientsdid not run away. InFY 2002, these percentages
Running Away were 91.8 percent and 73.8 percent respectively.

Comments:
Chesterfield County does not operateaJuvenile Shelter.




